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Conflicts have become prevalent 

in various institutions of learning in 
Nigeria be it pre-primary, primary, 
secondary and higher education.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 This is indeed a paradox 
because of the amount of energy and 
resources expended by institutions to 
prevent and resolve conflicts.  
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Abstract 
This study examined the determinants of conflicts management 
strategies on administration of Higher Education in Delta State.  The 
study adopted descriptive survey research design.  The population used 
for the study comprised all the Provosts, Deans, Heads of Department, 
Coordinators and Directors of academic programmes from College of 
Education, Agbor and College of Physical Education Mosogar all in 
Delta State. The Total population for the study was Ninety Four. The 
sample for the study was  50% of the population.  Thus Forty seven 
(47) were selected through proportional random sampling technique 
method. Three research questions were raised to guide the study.  Forty 
seven questionnaires were used to elicit information from respondents. 
Data collected were analyzed using mean statistics. The findings 
include that administrative experience, access to information among 
others are the necessary ingredients for conflict management strategies 
that can be used in resolving conflict in Higher Education 
Institutions. Few recommendations such as to organize 
workshops/seminars for lecturers on how to utilize conflict 
management strategies in Higher Education were made. 
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 Okotoni and Okotoni (2003) 
argued that total absence of conflict 
would be unbearable, boring and a 
strong indication that conflicts are being 
suppressed and such may have had 
serious adverse consequences for the 
development of higher Education in 
Delta State.  It is therefore not an 
aberration to expect conflicts in the 
administration of higher Education in 
Delta State and Nigeria in general. 
 
Concepts of Conflict Management 
 Conflicts connote a product of 
disagreement between two or more 
individuals or groups in an organization 
or society such as higher of education 
institutions over allocation or 
distribution of resources which are 
relatively scarce vis-avis the demand for 
them.  Conflict is a product of 
competing values or competition 
between/or among individuals over 
tangible or intangible things with the 
desire to achieve more than others.  
 
 Zwei (1997) provided a very 
comprehensive view of conflict situation 
when he stated that “a conflict is a major 
disagreement that generates antagonism 
in the relationship between persons, 
groups and organizations.  It does occur 
when some persons because of 
difference interference with in terms of 
construction, counter-action and 
opposition the attainment of the goals 
and interest of others.  Conflicts are 
normal part of life, but an average 
Nigerian believes that conflict is 
associated with bad, the feeling is that 
nothing good could come out of conflict.  

Nigerians use negative words like fight, 
war, argument, destruction, 
misunderstanding, crisis, chaos and 
quarrel to describe conflict.  Whereas in 
987 
Chinese language, conflict means 
opportunity for change. 
 
 UNICEF (2001) stressed that 
conflict occurs not only in a situation of 
violence, but also occurs between people 
over ideas,  values, positions and 
perspectives on a range of issues. 
 
 Borke (2000) defined 
management as a process of 
coordinating all resources in order to 
attain stated objectives. Management 
becomes very crucial for the success or 
failure of any organization such as 
higher Education.  It must be noted that 
effective coordination does not just 
happen, it is brought about by 
individuals who possess the knowledge 
and skills to synchronize the actions of 
numerous people, channel those actions 
towards common goals.  This means that 
management consists of all 
organizational activities that involve 
formation of goals, attainment of goals, 
appraisal of performance and the 
development of mechanisms that will 
ensure the success and the survival of 
the institutions.  Therefore conflict 
management is seen as the process of 
using all the managerial capabilities to 
resolve a conflict in an organization. 
 
 Zikmanu (2001) asserted that 
effective management of conflicts can 
help identify previously undetected 

A Survey on Determinants of Conflict Management Strategies on Administration on Higher Education 
in Delta State: Implications for Education for All. Dr. Chukwuma Robinson And Violet A. 
IkpebaAnugwom 
 

Journal of Teacher Perspective, Volume 8 No. 4, July, 2014, ISSN: 2006 - 0173 



 
 

3 
 
problems and attitudes, help clarify 
uncertainties, and improve overall 
cooperation. 
 
 Egheneji (2004) and Ogeibiri 
(2006) identified the benefits of 
effective conflict management as:- 
Reveals the inadequacies of the current 
situation, Expresses weakness of the 
communication process, Provides an 
opportunity for clarification of the issues 
at stake for better understanding, shows 
the need for greater understanding and 
cooperation within and among the 
parties involved, provides opportunity 
for change. 
 

The consequences of conflict 
management in higher education 
institutions as highlighted by Henry 
(2002) include: disruption of the 
academic calendar/programme, delay in 
moderation of scripts/results.  

 
Henry also emphasized that 

lecturers may seek for transfer, resigns 
or may put in for voluntary retirement. 
In his study he found out that conflict 
can affect the computation of students 
results, government will suffer some 
financial losses from closed down of 
schools, while some lecturers/students 
may resort to examination malpractice to 
make up for the lost time.  

 
Statement of Problem  
 Conflict is a major problem 
which leads to disagreement that can 
generate antagonism in the relation 
between lecturers and other groups in 

higher education institution. It may 
hamper the effective teaching and 
learning and management of the 
Institution. Conflict should not be 
resolved with hypocrisy and suppression 
especially since a good approach to its 
management is highly essential for 
peace, stability and progress in 
educational institutions. This study 
therefore attempts to identify some of 
the determinants of conflict management 
strategies and influences on the 
administration of higher education 
institutions in Delta State. 
 
Purpose of the Study 
 The purpose of this study is to 
carry out a survey on the determinants of 
conflict management in higher 
Education institutions in Delta State. 
Specifically:-  
i. To determine the factors that 

influences the choice of conflict 
management strategies employed by 
academic administrator in higher 
education institutions in Delta State. 

 
ii. To examine the influences of these 

strategies on the administration of 
higher education institutions in 
Delta State. 

 
iii. To find out the implications of poor 

conflict management on Higher 
education institutions in Delta State. 
 

iv. To make recommendations where 
necessary on how to improve on 
conflict management strategies. 
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Research Questions  
 To carry this study, three 
research questions have been formulated 
to guide the study. 
The research questions include:-  

i. What are the factors that influence 
the choice of conflict management 
strategies employed by academic 
administrators in Higher Education 
institutions in Delta State? 

 
ii. What are the influences of these 

strategies on the administration of 
higher education institutions in 
Delta State? 

 
iii.  What are the implications of poor 

conflict management on Higher 
Education institutions in Delta 
State? 

 
Scope of the Study 
 This research work is to find out 
some of the determinants of conflict 
management on administration of higher 
education institutions in Delta State. 
College of Education Agbor and College 
of Physical Education Mosogar were 
selected for the study because they have 
had conflicts which they were able to 
resolve. Those selected for the study 
were provosts, Deans, directors of 
academic programmes, HODs and 
coordinators. There are regarded as the 
academic administrators who attend 
management/academic board meetings.    
   
Methods and Procedures 
 The study adopted a descriptive 
survey research design perpheral out on 

descriptive survey design involves 
systematic collection of data about a 
given population or an area of interest – 
individuals, group of persons or 
institutions. 
 
 The population of the study 
consists of Ninety four lecturers who are 
qualified to attend management and 
academic board meetings where crucial 
decisions on conflicts are taken. These 
include the Provosts, Deans; Directors 
of academic programmes, and HOD. 
These are selected from two colleges of 
Education i.e college of Education, 
Agbor and College of Physical 
Education Mosogar. 
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Population Distribution Table 
 

S/N Position Held        Name of Institution 
  COE, Agbor COPE, Mosogar 
01 Provost 1 1 
02 Deans 7 5 
03 Directors of Academic programmes 10 7 
04 Heads of Department 27 21 
05 Coordinators 8 7 
 Total 53 41 
 Grand total                     94 

  
The total population used for the 

study was 94. The sample of the study 
was based on 50% selected from the 
entire population from the two Colleges 
of Education. Proportional random 
sampling technique was employed to 
ensure that the different groups were 
adequate in represented in the sample.   

 

Analysis of Data and Discussion of 
Results  
The three research questions were 
analyzed using mean rating.  
 
Research Question 1 
What are the determinants of conflict 
management strategies by academic 
administrators in Higher Education in 
Delta State? 

 
Table 1: Show Mean Rating on Identified Determinants of Conflict Management 
Strategies by Academic Administrators 
  
S/N ITEMS 

 
Determinants of conflict 
management strategies 
adopted by academic 
administrators include:- 

SA A DA SD MEAN 
 
  X 

Remark 

1  Administrative experience 40 3 2 2 3.72 Accepted 
2 Access to information 35 7 3 0 3.55 Accepted 
3 Relationship with 

staff/students 
20 17 5 5 3.16 Accepted 

4 Security situation  30 10 5 2 3.6 Accepted 
5 
6 

School environment 
Types of professional 
training 

30 
5 

10 
6 

0 
20 

7 
16 

3.34 
2.01 

Accepted 
Rejected 
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7 Previous experience  6 6 30 5 2.27 Rejected  
8 Self control 7 4 20 16 2.04 Rejected  
9 Political under tone 3 2 30 12 1.70 Rejected  
10 Social life 3 3 36 5 2.08 Rejected  

 
Data in Table 1 above showed that 
administrative experience, access to 
information, relationship with staff and 
students, security situation and school 
environment are determinants of conflict 
management strategies in Higher 
Education in Delta State. 
 

Table 2 What are the influences of these 
strategies on the administration of 
Higher Education in Delta State?  
 
Table 2: Identified influences of 
determinants of conflict management 
strategies on administration of higher 
education. 

 
Table 2: Shows Mean Rating on Influences of Conflict Management Strategies 
 
S/
N 

ITEMS 
 
The influence of conflict 
management strategies on the 
academic administrators of 
higher education include that 
they: 

SA A DA SD Mean 
 
   X 

Remark 

1 Boost lecturer/students 
relationship 

40 4 2 1 3.77 Accepted  

2 Boost lecturers’ productivity 36 5 4 2 3.59 Accepted 

3 Smoothen the running of 
academic programmes 

41 4 2 0 3.82 Accepted 

4 Reduce the rate of 
indiscipline among lecturers 
and students   

30 10 3 4 3.31 Accepted 

5 Facilitate teaching /learning 
process 

25 10 10 2 3.23 Accepted 

6 Make students to graduate as 
at when due 

5 5 30 7 2.01 Rejected  
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Data in table 2 shows that the influences 
can enhance lecturer/students 
relationship, boost lecturer’s 
productivity, enhance smooth running of 

the academic programmes, reduction of 
indiscipline among lecturers and 
students and facilitate teaching/learning 
process. 

 
 

 
 

Table 3: what are the Implications of Poor Conflict Management on Administration 
of Higher Education in Delta State? 
 
Table 3: Mean-Rating of the Implications of Poor Conflict Management 
 

S/
N 

ITEMS 
Poor conflict 
management in higher 
education institution 
include: 

SA A DA SD Mean 
   
   X 

Remark 

1 Disruption of academic 
programme/calendar 

40 4 3 0 3.78 Accepted  

2 Encourage 
Lecturers/students to 
engage in examination 
malpractice in order to 
meet the lost time. 

40 4 3 0 3.78 Accepted 

3 Will hamper 
Lecturer/lecturers and 
lecturers/students 
relationships. 

35 5 5 2 3.55 Accepted 

4 Poor conflict management 
may lead to brain drain of 
quality lecturers.  

30 10 5 2 3.44 Accepted 

5 Lecturers having lukewarm 
attitudes towards attending 
academic 
board/management 
meetings.  

36 10 1 0 3.74 Accepted 
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The table 3 shows that the implications 
of poor conflict management on 
administration of Higher Education 
which include, disruption of the 
academic programmes, lecturers and 
students engage in examination 
malpractice to meet up with the lost 
time, lecturers/students relationship 
hampered, brain drain and poor 
attendance to meetings. 
 
Discussion of Results  
 From table 1 above it could be 
seen clearly that most factors were 
identified as determinants of conflict 
management strategies. For instance, the 
means  X3.72, X3.55,  3.11 X3.16 and X 
3.34 were accepted. This implies that 
administrative experience, relationship 
with staff and students, access to 
information, security situation, and 
school environment were accepted by 
respondents as the determinants of 
conflict management strategies.  No 
wonder Egheneji (2004) asserted that the 
relationship existing between the 
College authority, heads of department 
and students are sources of lecturers 
motivation. Where lecturers are well 
motivated, have adequate access to 
information, security is guaranteed,  the  
school environment is  conducive, the 
rate of conflict in that institution will be 
drastically reduced.  
 

Also table 2 showed that X3.72, 
X 3.59, X3.82, X3.31, X3.23 were seen 
as the influences of determinants of 
conflict management strategies on 
administration of higher education in 

Delta State. This implies that effective 
utilization of the conflict management 
strategies can influence the 
administration of higher education by 
boosting lecturer/students relationship, 
boosting lecturers productivity, smooth 
running of the academic programmes, 
reduction of indiscipline among 
lecturers and students and facilitate 
teaching/learning process which 
buttresses the other, this finding, 
Zikmanu (2001), stressed that effective 
management of conflicts in higher 
education can help identify previously 
undetected problems and attitudes, help 
clarify uncertainties and improve overall 
cooperation in higher education 
institutions 

 
 Table 3 also revealed that X = 
3.78, 3.78, 3.55 3.44, 3.74 were seen by 
respondents as some of the implications 
of poor conflicts management in higher 
education in Delta State. This implied 
that the implications include disruption 
of academic programmes, 
lecturers/students engage examination 
malpractice, in order to meet up with the 
lost time, lecturer/students relationship 
hampered brain drain, and poor attitude 
to management meetings.  These 
findings are consistent and very much in 
line with the findings of Henry (2002) 
which stated that poor conflict 
management in higher education is 
devastating that if not addressed, will 
lead to a total collapse of the entire 
system. 
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Implication of Poor Conflict 
Management on Education for All 
 Conflicts connote a product of 
disagreement between two or more 
individuals or groups in an organization 
or society. Such as higher education 
institutions over allocation and 
distribution of resources which are 
relatively scarce vis-avis the demand for 
them. 
 Therefore the implications of 
poor conflict management include: - 
1. When there is a break-down of 

law and order in the higher 
education institution because of 
poor management of conflict, it 
will affect the higher education 
institutions in the State and 
Nigeria in general. 
 

2. The academic programmes of the 
institution will be distorted. 
 

3. The quality and integrity of the 
certificate obtained will be 
questionable  
 

4. Brain drain of quality lecturers 
will occur.  
 

5. The students produced from such 
institution will be half baked. To 
buttress this, World Bank (2001) 
and NISER (2001) produced a 
grim report on the Nigerian 
graduate which has confirmed the 
fears of educators, parents, 
employers of labour and the 
general public about the 
degeneration in the country’s 

education.  The report revealed 
that the average graduate who 
leaves university or College of 
Education is not worth the 
qualification.  They concluded by 
saying that NCE graduates that are 
supposed to teach in the primary 
school system, lack technical 
skills, have very poor command of 
English and that the Nigerian 
graduates are unemployable.  How 
then do you intend to achieve 
education for all when the primary 
school teachers are not well 
grounded academically because of 
poor conflict management in the 
Higher education system.  

 
Conclusion 
 The educational programmes in 
higher Institutions have been adversely 
affected because of lack of knowledge 
of conflict management.  Most academic 
administrators handled conflicts with 
trial and error approach because there 
were no specific procedures and 
methods of managing conflicts.  
However, the issue of conflicts have 
reached a point where effective use of 
relevant strategies should be explored 
and applied. 
 
Recommendation  
 Based on the findings and 
conclusion drawn, the researcher hereby 
advances the following 
recommendations:- 
1. The academic administrators 

should always make use of 
conflict management strategies in 
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resolving conflicts. The use of 
trial and error method should be 
stopped. 

 
2. Management of Higher Education 

i.e the provost and members of the 
Governing council should 
endeavour  to create  a conducive 
learning environment for the 
lecturers and students  
 

3. The lecturers and students should 
be given maximum security. They 
should be protected from the 
hands of hoodlums such a 
kidnappers, rapists e.t.c because 
this can trigger off an 
uncontrollable conflicts.   

4. Workshops/seminars should be 
organized for all the lecturers on 
how to utilize conflict 
management strategies in 
resolving conflicts.  
 

5. Lecturers and students should 
always have access to current 
information.  This could be in the 
form of date for examination, date 
for vacation and resumption, e.t.c. 
withholding information can also 
generate conflict.  
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